
EQUALITIES AND HUMAN RIGHTS COMMITTEE 

RACE EQUALITY, EMPLOYMENT AND SKILLS INQUIRY  

SUBMISSION FROM SCOTTISH COURTS AND TRIBUNALS SERVICE 

 

Inquiry into Race Equality, Employment and Skills 

 

Further to your emailed letter dated 2 March 2020, I have pleasure in providing a 

response on behalf of the Scottish Courts and Tribunals Service (SCTS).  Please don’t 

hesitate to come back to me should any further details be required although I do hope 

this covers the remit of the inquiry sufficiently.  

 

1. How does your organisation work together with schools, colleges and 

universities to help people from minority ethnic communities move into your 

workplace? 

SCTS has a small recruitment and resourcing team of three people although it does 
attend recruitment fairs at High Schools when this can be practically accommodated.  
The last fair attended was held at Perth Grammar High School recently where pupils 
were informed about the types of careers SCTS has to offer and information on the 
working environments.   
 
Information is provided at fairs and explained regarding SCTS’ purpose, vision and 

values.   

 

SCTS’ strategic approach has been laid out in a, soon to be published, three year 

recruitment and resourcing strategy where one of the four key themes is Diversity.  

This also outlines what key measures of success look like. 

 

2. How does your organisation encourage more people from minority ethnic 

communities to apply to work in your organisation? 

SCTS’ selection is based on the three legal requirements it must follow as laid out in 
the Civil Service Recruitment Principles.  This means that SCTS’ recruitment 
campaigns are open, candidates are assessed fairly and that appointments are always 
made on the basis of merit. SCTS approach is audited annually by the CS Commission 
and has been endorsed as one that is within the spirit of the Recruitment Principles.  

 

SCTS’ sponsor an employment award at the annual CEMVO awards.  This includes 

attending and presenting the award and at last year’s awards ceremony in November 

2019, the SCTS induction video was shown to all attendees along with SCTS’ pop up 

stands advertising the types of roles and careers we offer. 

 



This year (2020) SCTS has advertised on the Diversity Link website and engaged with 

ENEI to have roles promoted on their newsletter. In 2019, SCTS increased its use of 

Social Media considerably to highlight vacancies to as wide an audience as possible. 

 

SCTS’ complete an annual HR People Scorecard that captures and details information 

on protected characteristics.  SCTS’ is required to report its E&D data annually to the 

Scottish Government. 

 

3. What support does your organisation give to retain people from minority 

ethnic communities in your organisation? For example, women returning to 

work or opportunities for progression 

SCTS provides opportunities for career progression through the access to training and 
development for staff, secondments and development opportunities and easy access 
to job vacancies within SCTS and other civil service organisations.  In 2018/19 there 
were 109 promotions (6% of SCTS workforce).    

 

Within the SCTS People Strategy (2018-23) there is strand on realising potential 

where SCTS will support its people to be the best they can be in their current and 

future roles, develop a fair and open process for recognising current and future 

potential across the organisation that supports everyone to flourish. 

 

SCTS offers flexible working and has policies in place to support this such as the Part 
Time, Job Share and Flexible Working policy.  The SCTS People Strategy also sets 
out the commitment to review the appropriate level of choice our people have in terms 
of their work patterns and flexibility.  

 

SCTS has a ‘Reappointment’ process enabling previous employees that came through 

the fair and open route within a maximum of the last 5 years, and in line with civil 

service recruitment principles, to apply for reappointment/reinstatement should they 

leave the organisation and wish to return.   

 

4. How does your organisation deal with racism and discrimination in the 

workplace? For example, does everyone know their responsibilities? 

SCTS corporate values (Respect, Service and Excellence) and the behaviours that 
underpin these set out the requirements/responsibilities from all its staff.  The values 
and behaviours form part of the selection recruitment process and once in employment 
these are assessed as part of the appraisal process.   

 

SCTS has a Dignity at Work policy that covers unacceptable behaviour including 

racism and discrimination in the workplace.  The policy sets out requirements and how 

to raise complaints in these matters.   In addition, from induction and then annual 

thereafter mandatory e-learning on Dignity at Work for all staff is completed by each 

member of staff.   



The SCTS annual staff survey contains questions on bullying and discrimination and 

SCTS measure and report on responses and action plan to address issues corporately 

and/or within business areas (for example – arrange awareness sessions for staff and 

review of our Dignity at Work training). Breaches to any of the above would be dealt 

in line with the specific policy and under our Conduct and Discipline Policy.   

 

SCTS also has an Unacceptable Actions policy which sets out the criteria of services 

users which also is aligned to the SCTS Dignity at Work policy where SCTS expect all 

staff to be treated courteously and with respect from service users and the policy 

describes the action SCTS will take to address issues.  

 

5. What initiatives or training and development opportunities does your 

organisation have to encourage a diverse workforce? 

SCTS’ People strategy states that SCTS will develop as a new learning organisation 
– meaning it focuses on supporting the learning of all its people and enabling everyone 
to grow.  SCTS will broaden its people’s horizons, enhance their learning perspectives 
and support them to thrive in a climate of change.  SCTS will provide a nurturing 
environment, providing new opportunities for learning and development and the tools 
and resources for everyone to learn effectively. 

 

A new Digital Learning Strategy is being rolled out with greater access to digital 

learning to provide a blended learning approach to all SCTS employees where 

learning styles and preferences can be accommodated. 

 

SCTS has people employed on ‘Loan’ from other Government departments and on 

‘Secondment’ from other organisations outside of the Civil Service.  It has people 

employed through a ‘life chances scheme’ created in 2019 that has been endorsed by 

the Civil Service Commission and in collaboration with Barnardo’s.  This has been 

recognised by the Civil Service Commission as a contributor to closing the 

employment gap in the UK. 

 

Internal SCTS development opportunities are in principle open to all staff who meet 

the essential criteria.  

 

SCTS memberships and awards can be found at: http://www.scotcourts.gov.uk/about-

the-scottish-court-service/recruitment/ 
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